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SALINEMN AUSTRIA

Highlights
Price and volume forecasts

Highly granular analysis (down to
individual postings)

Data-driven cost center planning
Automatically generated P&L statements

Detailed downtime analyses for
production management

Multicurrency support

Microsoft SQL Server/Analysis Services

BISSANTZ

Salinen Austria unearths
new insights with

DeltaMaster

Austria’s leading manufacturer of salt
products uses DeltaMaster across its entire
value chain. It rolled out its first project in
2008, with many more following over the
years.

Salinen Austria AG is Austria’s leading man-
ufacturer of salt products such as household
salt, industrial salt, chemically pure salt for
the pharmaceutical industry, as well as de-
icing salt for winter road maintenance. The
company, which produces over 1 million
tons of salt annually, generated around €130
million in revenues with a workforce of 470
people in the 2013 fiscal year.

Better performa nce management

Salinen Austria needed a new solution to
manage its performance across all depart-
ments and subsidiaries. Its main goals were
to incorporate all key performance indica-
tors, provide central access to the data of its
international subsidiaries, and simplify the
complex, time-consuming data integration
process. Other objectives included improv-
ing planning accuracy and adapting man-
agement reports without IT assistance.

The company chose DeltaMaster back in
2008 and has used the Business Intelligence
software as a central analysis, reporting, and
planning tool ever since. The overall solution
closely resembles a data warehouse archi-
tecture. Data from various source systems
is pooled into a central staging area, where
it is prepared for further processing. This
feeds into multidimensional OLAP databas-
es based on Microsoft Analysis Services.

Users access the data using a variety of
DeltaMaster applications, which a team of

management accountants and IT built in co-
operation with the respective departments.
The division of labor is well organized. IT
takes care of the data warehouse in coor-
dination with the management accountants
who, in turn, are solely responsible for build-
ing and distributing the reports.

Used across the value-added chain

Salinen Austria uses DeltaMaster in many
ways across its value-added chain. The ben-
efits of using the software have grown as
well:

The new system made precise sales plan-
ning possible for the first time ever. Distri-
bution algorithms, for example, depict sea-
sonal scenarios. The software also shows an
automated preview of gross margin.

The sophisticated forecasting on article and
customer levels enables a better coordina-
tion between short-term and mid-term sales
development, open orders, and the com-
plete production and inventory manage-
ment.

The company can recognize production
bottlenecks or warehouse shortages at an
early stage.

The freight cost analysis module identifies
freight cost drivers and provides continual
information on the current state of freight
costs from various angles down to individual
invoices. Based on updated forecasts, the
system automatically calculates develop-
ments in freight costs.

By calculating various logistics KPIs includ-
ing timeliness, delivery deadlines, unloading
times, and waiting times, the company can
evaluate individual haulers and its own pro-
cesses.

Visualizing expenses down to individual re-
cords including posting texts in cost center
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"Although we rarely need it, the service from

BISSANTZ

Bissantz is truly outstanding. Out of all our soft-

ware, Bissantz offers the best support by far.”

Dietmar Quatember, Salinen Austria

accounting helps carefully control running
costs. For the first time ever, the company
conducted its entire cost planning with a
bottom-up approach and processed it in
various aggregation levels. DeltaMaster has
dramatically accelerated this time-critical
process.

The company has made drastic savings in
palette purchases because warehousing and
palette management can now clearly display
palette receivables and reclamations. At the
same time, detailed reports of stock move-
ments help minimize capital commitments
due to excessively high inventory. The com-
pany has redefined stock minimumes, replen-
ishment times, production batches, etc. as a
result.

As part of the production data acquisition,
users can quickly identify machine down-
time and plan further steps. Users can track
quantities and times for specific produc-
tion lines to continually align current per-
formance to targets and, if necessary, take
further action.

The integrated subsidiary sales data pro-
vides a clear, complete overview of end cli-
ents and current margins for optimal sales
policies.

The company can recognize high-risk cus-
tomers, even in international subsidiaries,
by evaluating payment behavior in accounts
receivable.

Users conduct central order, delivery, and
primary production planning based on the
sales forecast.

DeltaMaster generates added value

The joint project team appreciates the add-
ed value that DeltaMaster generates. “We
can map many topics by integrating data
from various departments in a single data
model,” explains Dietmar Quatember, IT Di-
rector at Salinen Austria. "This has helped us
identify and eliminate inconsistencies in our
source systems. We now spend much less
time on much better reporting and have in-
creased the precision of individual planning
processes,” added Eva Waldl, Head of Man-
agement Accounting.

Further references

Companies of all sizes and industries rely on
DeltaMaster. Other clients in the raw mate-
rials sector include: Aluminium Oxid Stade,
Floragard, and Pemex.

DeltaMaster — Software for analysis,
planning, and reporting

Efficient reports with graphic tables

Interactive analyses from a built-in
analytic library

Automated variance analysis
Support for all popular databases

Report distribution through the Web,
to tablets, or as a PDF

Patented, award-winning software (e.g.
BARC Best Practice Award Business
Intelligence 2013 and 2015 in Germany
and 2014 in Austria)

One tool for everyone: from report
consumers to power users!

Business Intelligence with DeltaMaster:
Look, see, do

Bissantz & Company GmbH
Nordring 98

90409 Nuremberg, Germany
T +49 911 935536-0
service@bissantz.com
www.bissantz.com
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